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Staveley with Ings Parish Community Plan      8th DRAFT  
Action Plan 2021/22 and Forward Look to 2031 
 
Introduction 
 
If you talk to anybody in the locality they say that Staveley with Ings is a great place to live with an active and 
vibrant community.  In the parish there is so much enthusiasm and passion and so much to be celebrated, 
captured and developed.   
 
But things change, residents come and go, some businesses leave and others set up, priorities change. In 2021 
we face the twin challenges of recovering from the pandemic and responding to the climate emergency.   
 
Staveley with Ings need to plan ahead if we are to look after the things we value, develop new initiatives and 
respond to pressures. This plan aims to set out a direction for the next ten years, within a process that allows 
regular reflection and renewal, and enables our community to share achievements as we emerge from this 
most difficult period. 
 
Why a Community Plan and why now? 
 
In the past we’ve had a Parish Plan which has been developed by the Parish Council in consultation with 
residents, businesses and external partners.   
 
This Community Plan has been developed by the community, through several channels, very much for the 
community. It challenges us collectively to deliver an ambitious action plan over the next 10 years. We will 
review the Action Plan every 12 months, and update where necessary, checking on progress and learning 
where and when progress has proved more difficult.  
 
There are some areas where we will need to work with partners such as the Lake District National Park 
Authority, South Lakeland District Council, Cumbria County Council, United Utilities and the Environment 
Agency. Their priorities will not necessarily be the same as ours, and we will need to work patiently with them 
to achieve our goals. This can take time, and we would like to thank those partners who have taken an interest 
in the development of this plan and with whom we are already working. A list of our most significant partners 
is attached at Annex 1. 
 
There are many other areas where we can move things forward ourselves, as individuals or as organisations. 
Action is already in hand for some of the 16 Priorities.  
 
For example, discussions are underway to tackle the problems of flooding and sewage (2) and the Abbey 
Development Group is engaging with the community to discuss the future of The Abbey. Cumbria Wildlife 
Trust has an active programme of work in our surrounding woodlands, with both school pupils and local 
residents involved (6). Staveley with Ings Together has begun to co-ordinate volunteers who are able to offer 
support to those in need (9), and the growing numbers of allotments working with the Big Onion has laid the 
foundations for growing and selling local food (10). SPPAG is championing the importance of continuing to 
improve facilities for play (14), and the History Society can share the work already done on local assets in the 
built environment (16).  
 
We also need to continue to work together to agree how we want to tackle some longstanding concerns. For 
example, how can we make our villages feel better places to live, what we feel about further development in 
the parish, and how we can balance the range of views about traffic and parking. There are no easy answers, 
and we need to understand and respect the range of views. 
 
The most recent Parish Plan for Staveley with Ings was published in 2013. So, 8 years on, this is a good time to 
recognise the achievements, and to renew the Community Plan for the 2020s.  
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Who is “The Community”? 
 
Staveley with Ings Parish includes Hugill, Nether Staveley and Over Staveley. The most recent information 
comes from the 2011 census which shows a resident population of 1593 people living in 733 households. (This 
will be updated as soon as the results of the 2021 Census are available.) 
 
Overall the population is older than the average for England with 199 people aged 65-74 years and 217 people 
aged 75 years and older (26.1% compared with the England average of 16.3%). In 2011 the population was 
96% white British, although this may have changed over the last 10 years.  
 
There is a high level of home ownership and, compared with England as a whole, an under-representation of 
social housing. A total of 116 (15.8%) households were classified as having “no usual residents”. Some of these 
properties are likely to be second homes and/or holiday rentals. There is a higher than average ownership of 
cars and vans which may reflect the shortcomings of local public transport. 
 
The Parish is well connected with road and rail access and conveniently located for visits to the Lake District 
National Park, the market and historic town of Kendal, as well as the motorway network via the M6. It is near 
the SE border of the Lake District National Park and provides the main access to the Kentmere Valley for both 
walkers and cyclists.  
 
There are 60+ businesses within the parish serving both residents and visitors. Over one quarter of those in 
work are self-employed, much higher than the England average of one in ten. The importance of visitors is to 
some extent reflected in the main local occupations – wholesale and retail trades and accommodation and 
food services.  
 
We are an active, caring and capable community who are good at working together and fortunate to have 
great resources. We have places to meet and a wide network of active local organisations including Staveley 
Women’s Institute, Staveley Village Association, Staveley History Society, SENS, Staveley Football Club, 
Staveley Crown Bowling Club, Cumbria Wildlife Trust, and the Stick and Wheel. A more comprehensive list is 
provided at Annex 2. 
 
We also have a wide range of local businesses, many of which are actively involved in the community. This has 
been particularly apparent over the past 15 months as many have provided additional support for those who 
need it, for example, home deliveries for those who were self-isolating.  
 
How did we go about developing the Community Plan? 
 
We have aimed to give everyone in the community an opportunity to contribute their suggestions to the 
Community Plan as it has developed. It has been a long process, made more difficult recently by the 2020 
pandemic. We have used a handful of different ways to engage people, including face to face meetings, paper 
and online surveys, and focus groups, as well as zoom meetings during the lockdown.  
 
We started by reviewing the 2013 Parish Plan identifying the successes and reflecting on those actions that are 
yet to be achieved. Some of our most significant progress includes regenerating Jack’s Corner and the Barley 
Bridge viewing point, introducing a new dog control order on the Ayland Recreation Ground, increasing the 
number of allotments, and completing a housing needs survey.  
 
The community rose to the challenge when the need arose.  For example we saved Craggy Woods and 
extended access to Reston Scar in part through generous donations from local residents.  
 
In 2018 the Parish Council conducted an electronic survey using Survey Monkey, which resulted in around 150 
responses. There is further information about this on the Staveley with Ings Parish Council website - 
http://www.staveleywithingspc.co.uk/communityplan. 
 
Following Storm Desmond Staveley was designated as one of three Pioneer Projects to look for better ways to 
manage and prevent flooding in the future. We received funding from DEFRA via the Environment Agency to 
run a series of public participation events called The Conversation in 2019. A total of 136 people attended 
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meetings and 129 pupils at Staveley Primary School were also involved in discussing what they value about 
their village, and their hopes for the future for Staveley with Ings. There is further information about this on 
the Staveley with Ings Parish Council website - http://www.staveleywithingspc.co.uk/communityplan. 
 
During 2020 we drew on this work, as well as a further survey undertaken by SENS on Active Travel to which 
there were 62 responses, to begin to develop the Community Plan. 
 
In October 2020 we then asked all those who live and work in Staveley and Ings to contribute to an online 
survey specifically about the content of emerging Plan.  We asked for ideas for the Community Plan across the 
ideas in the five Strategic Areas which were identified during The Conversation. 
 

• Nature and Environment – Enjoying the landscape and nature of where we live came through as 
something many people valued enormously. Ideas for action ranged from planting wildflower seeds, to 
looking at community scale renewable energy options, to doing a tree survey of the parish. There’s also 
real energy around reducing the damage we do to our environment and addressing climate change. 

• Staveley with Ings Society - We are a mixed and accepting community; we recognise opportunities to learn 
from each other and to get things done together. The feeling of community spirit people describe has 
been consistent and powerful throughout the whole process so far. There is a huge desire to celebrate 
and grow this nourishing, supportive and creative aspect of our lives. 

• Our Economy – We value the variety of shops and leisure services we have on our doorstep and many 
people are willing to take steps to help, support and encourage existing businesses. There is a real 
enthusiasm for exploring local food supply chains, to make sure we support local people as far as 
possible. Understanding the role of visitors in our community and economy is also crucial. 

• Our Services and Facilities - The range of places and spaces we use as we go about community life is 
something we are very proud of. Among other things, we have places where we can play, eat, socialise, do 
sport, be creative and take care of ourselves and others. The community recognises the crucial role of the 
services provide by the School, the Doctors surgery and the Fire Station and others who look after us. 
There is real concern about the future of The Abbey Care Home site, and how we can continue to care for 
our elderly residents, close to home. 

• Planning and Making Decisions - Some really challenging ideas have emerged here around spatial 
development and what is right for the future of the Parish. The community and the Parish Council have an 
important role in decisions which affect us all. To be effective we should work together to influence the 
plans and policies of others. This includes (not exclusively) roads and transport plans, housing and other 
development, an how we continue to access health and education services. 

 
We asked people what actions they were already taking, what they were planning to do in the future, and 
what they thought the community as a whole should do. There were with many rich ideas as well as thoughtful 
offers of help, on-line, on paper and in emails. 
 
There have been challenges! 
 
This has not been the easiest time to develop a Community Plan, and the circumstances have made it harder 
for many people to have their say. 
 
We invited those people who completed the latest survey to tell us if they would like to be involved in bringing 
the Plan together, and we invited this group, and others, to participate in prioritising one of the five Strategic 
Areas via Zoom meetings. The meetings  brought a fresh community perspective which helped shape the 
Community Plan which has now been endorsed by the Parish Council. 
 
What’s in the Action Plan? 
 
The most difficult thing has been to choose from the long list of things we would like to do, and to put forward 
a shorter list of the most immediate priorities on which we will concentrate up to March 2023. 
 
During our discussions it became clear that there were four Headline Priorities: 
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• Our first Priority is to develop a plan to improve our communications face to face, online and on 
paper. This will underpin the delivery of the Community Plan by making it easier to share information 
and ideas, and to support each other, as well as providing an increasingly useful source of information 
for residents, businesses and visitors. 

• Second, three further immediate priorities were raised repeatedly through the survey and 
subsequent discussions: 

o To resolve the problem of sewage and wastewater 
o To agree with the community how The Abbey site should be developed 
o To tackle longstanding problems with travel and transport.  

Community representatives are already working with partner organisations on each these, and it is 
crucial that we make progress over the coming 6 months.  

There are a further 12 High Priority Actions identified through the 2020 survey and the five Strategic Area 
Groups. All are here because they are regarded by the community as important, and it is hoped that local 
organisations and local people can help us to make progress with these between now and March 2023. 
Examples include enabling people to engage with nature, helping community groups to get up and running 
again post-pandemic, promoting sustainable local food production, continuing to improve local playgrounds, 
and developing a directory of local assets in the built and landscape environment.  

A Forward Look to 2031 

All other Priority Actions identified through the survey and the five Strategic Area Groups will be published on 
the Parish Council website. We won’t be able to get to grips with these in Year 1, but we will be opportunistic 
e.g. if grant funding becomes available or if there is an offer of support.  

These Priority Actions will be kept under review and may either receive higher priority from Year 2 onwards or 
be removed (and noted as ‘achieved)’ if the action has been completed. 

 
This is not the end …  
 
The Community Plan is your plan.  If it is to respond to the needs and aspirations of everyone in the parish it 
will have to evolve and develop over the next ten years.   
 
It is designed to be dynamic and responsive to changes – not just emergencies like flooding and the pandemic 
but longer-term changes and challenges – economic, social and environmental.  
 
The plan was written by volunteers and we hope it will be driven by volunteers – not only by those who like to 
sit, talk and write plans but those who want to do things to improve our community and our village 
environments.    
 
An integral part to the design of the plan is the process of its delivery. This means we need maximum 
engagement and support.  No one body can deliver the ambitious plan alone!  
 
To keep the plan alive, local groups will be asked to take the lead on key actions in the plan.   
 
To keep up the momentum the Parish Council will discuss progress in each of the 5 Strategic Areas on a rolling 
programme.  
  
To find out about progress and offer support a Community Plan Delivery Group will be set up.  They will 
support the lead groups and co-ordinate the review of the First Action Plan and the development of the next 
one. 
 
Get involved? 
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The Community Plan belongs to the community, and we need everyone to be involved in taking the actions 
forward. In the Community Plan there are many ideas about what you might do as an individual, as a family, as 
a friendship group or through an existing organisation. 
 
Everybody can be involved in turning the plan into action.  You can: 

• join one of the local groups who have committed to lead or be involved in one of the Priority Actions  
• come along to Parish Council meetings and have your say 
• take individual actions for example using some of the ideas in the plan to create a bio diverse 

environment in your garden. 
• join the Community Plan Delivery Group to help keep things moving. 

  
So what are you waiting for?  Make contact ………. 
 
ANNEXES - TO BE ADDED 
 
OUR PARTNERS 
 
OUR GROUPS AND ORGANISATIONS  
 
OUR BUSINESSES 
 
CONTRIBUTORS TO THE PLAN 
 
 
 


